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To the Mayor, Governing Body Members and Citizens of Manassas Park: 

Presented herewith is the City of Manassas Park's FY2007-08 Adopted Budget. This document 
includes balanced budgets for the City's General Fund, Capital Projects Fund, Debt Service Fund, 
Water & Sewer Fund, PRTC Trust Fund and Bull Run ASAP Fund. The budgets for the various 
school funds are in a separate document and not included here. 

The General Fund budget includes appropriations for the Schools, in accordance with the revenue 
sharing agreement, as well as funding for required debt service and all other anticipated operations. 

Overview: 

Preparing a balanced General Fund budget (without the use of reserves) was accomplished in spite of 
major revenue reductions due to a significant decline in the growth of the City's assessed values. In 
2007 there was a 33% increase in the tax base, while 2008 taxable values increased by only 7%. 
Decreases of this magnitude and more were seen throughout Northern Virginia. 

We continue to have increasing expenditure needs for equipment and infiastrucbure needs, additional 
services required from our work force, yet a relatively constant pool of available revenue sources. 
These expenditure growth and needs, without additional revenue sources require us  to make difficult 
choices in regards to the budget. Providing high quality services and infrastructure to our Citizens is 
our highest priority. 

We continue to maintain a "healthy" fund balance in the General Fund to provide for unforeseen 
contingencies. 

Other General Fund Highlights: 

- In order to stay competitive and retain existing police and fue personnel, the pay scales for Public 
Safety officers was increased significantly. Other general employees were budgeted with a 4% 
increase. 

- Staffing of 2 additional Police Officers and 3 additional Firefighterdmedics will be funded through 
, . additional revenues for traffic enforcement and billing for emergency medical services. 

- Departmentalmanagement reserves have been eliminated. 



The Capital Projects Fund and Debt Service Fund are balanced. The City's debt service payments are 
provided for within the "transfers" portion of the General Fund budget. Capital Projects will be 
funded from PRTC, VDOT and remaining bond proceeds for the Parks and Recreation building. 

New for FY 2008 capital projects is funding of certain necessary and vital major projects through the 
use of short-term financing. The City will spend approximately $1.9 million on projects (detailed on 
page 43) in FY 2008 with required debt service expenditure of $302,000. 

The Water & Sewer Fund budget has been prepared as if the City will continue those operations. 
However, the City is currently in discussions with the County Service authority to take over Water and 
Sewer services for the City. 

Conclusion: 

Budget challenges are common with governmental entities. As stewards for taxpayer dollars, we 
strive to provide additional, higher quality services at additional costs due to inflation and other 
factors, with a relatively stagnant, if not decreasing revenue stream. Simply put, trying to do more with 
less. 

This budget represents significant work of the entire city team, including the Governing Body, to 
address the needs of our community. I sincerely thank the Governing Body for their oversight and 
concern for every Citizen; the department heads and city staff for their diligent efforts and sacrifices 
on behalf of the City. They have made difficult and informed decisions as stewards of City funds. 

Respectfully submitted, 

Mercury T. payto; 
City Manager 
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CITY OF MANASSAS PARK 
GENERAL FUND 

FYE 2008 BUDGET - Revenues 
Approved 

Actual Budget Projected Budget 
Uncommitted Revenues: FYE 2006 FYE 2007 FYE 2007 FYE 2008 

Current Real Estate Taxes $ 16,567,710 $ 20,424,859 $ 18,985,230 $ 19,500,672 
Less: Tax Relief for the Elderly (272,181) 

Delinquent Real Estate Taxes 71,155 300,000 100,000 100,000 
Current Real PIS Property Taxes 310,135 311,819 31 1,819 321,174 
Current Personal Property Taxes 2,721,749 2,702,931 3,202,931 3,296,000 
Delinquent Personal Property Taxes 100,211 128,125 128,125 131,328 
Penalties - All Property Taxes 235,602 185,400 200,000 240,000 
Interest - All investments 1 15,745 102,500 1 10,000 1 12,750 
Local Sales Taxes 2,041,465 2,126,250 2,100,000 2,205,000 
Utility Taxes - Electric 474,504 458,080 450,000 463,500 
Utility Taxes - Gas 212,093 210,500 210,000 216,300 
Utility Taxes - Telephone (Communication Svc Tax) 268,365 270,339 250,000 278,100 
Utility Taxes - Consumption 32,281 30,900 60,000 61,800 
Utility Taxes - Cell phone (Communication Svc Tax) 286,224 236,250 290,000 315,000 
Business Licenses 830,605 714,000 847,000 85 1,700 
Cable TV Franchise Fee (Communications Svc Tax) 120,187 114,293 110,000 127,500 
Motor Vehicle Licenses 287,777 281,875 280,000 287,000 
Bank Stock Taxes 28,617 13,504 30,000 30,000 
Recordation Taxes 556,676 500,000 500,000 500,000 
Cigarette Tax 342,608 386,250 386,250 397,838 
Meals Tax 300,270 288,400 310,000 330,000 
Animal Licenses 2,075 1,000 2,000 2,000 
Sign Permits 2,000 500 2,000 2,000 
Concealed Weapons Permits 799 400 500 500 
DumpstersIStorage containers 50 25 50 50 
Yard Sale Permits 121 130 130 130 
Conditional Use Permits 300 600 600 600 
Street Cut Permits 100 100 100 
Court Transfer Fees 790 600 600 600 
Subdivision Plats 800 800 800 
Home Occupation Permits 5,600 5,000 5,000 5,000 
Document Sales 1,230 600 1,000 1,000 
Court Fines & Forfeitures 1 47,544 11 8,819 140,000 155,000 
Parking Fines 29,480 25,750 30,000 35,000 
Courthouse Security Fund 3,579 3,844 4,000 4,120 
BldgIZoning Violation Ticket Fees 1,550 2,369 2,369 2,440 
Rent - Alliance Bank 6,000 
Interest earned 180,215 61,800 125,000 150,000 
Commuter Rail Parking Fee 58,402 63,000 63,000 66,150 
Other Revenue 5,142 21,000 21,000 22,050 
Collection Admin Fees 16,201 1 1,000 11,000 17,500 
Attorney Fees - Delinquencies 11,707 8,000 10,000 12,500 
ABC Taxes 6,032 6,032 6,032 6,032 
Wine Taxes 6,323 6,323 6,323 6,323 
Personal Property Tax Relief 1,534,191 1,487,373 1,500,000 1,575,000 
Rolling Stock Tax 2,919 3,167 3,167 3,167 
Tax on Deeds 122,654 102,500 120,000 123,000 
Automobile Rental Tax 030,00027 990 

Uncommitted Total $ 28,076,873 $ 31,738,007 $ 30,946,026 $ 31,714,543 

School portion (57%) of uncommitted revenue $ 18,090,664 $ 17,639,235 $ 18,077,289 



Approved. . 
GENERAL FUND - FYE 2008 REVENUES BUDGET Actual Budget Projected Budget 
Committed Revenues FYE 2006 FYE 2007 FYE 2007 FYE 2008 

E-911 Revenue (Communication Svc Tax) $ 147,055 $ 107,139 $ 150,000 $ 160,000 
Cigarette Tax - Police set aside 75,000 75,000 75,000 75,000 
Zoning and Subdivision Permits 6,170 2,000 5,000 7,500 
Building Permits 246,651 250,000 250,000 275,000 
Court Maintenance Fees 124 100 100 100 
Recreation Center Revenues 31,478 23,690 32,000 32,960 
Pool Revenue - Costello 23,501 25,750 25,750 26,523 
Sports Revenue 5,835 5,250 11,000 50,000 
Extended Care Revenue 246,914 276,912 250,000 262,500 
Pool Revenue - Signal Bay 147,290 133,900 175,000 165,000 
Signal Hill Park Revenue 30,497 29,561 29,561 35,000 
Program Revenue 17,676 10,801 20,000 42,000 
Special Events Donations 54,185 40,000 55,000 57,750 
School Board - Gasoline payments 25,931 38,701 38,701 39,862 
Expenditure refundslrebates 72,667 74,805 74,805 77,049 
VRE Reimbursement 140,701 150,000 150,000 
NSF Check Fee 1,030 1,030 1,061 
Garbage collection fee 707,278 
Site Plan Review 1,000 5,150 65,150 123,000 
Site Inspection Fees 30,000 
Charges for Services - Fiscal Agent 14,000 14,420 14,420 16,500 
DSS - Utilities 4,982 4,120 4,120 4,244 
Changes in PRTC Joint Venture 369,761 175,000 221,827 
Recoveries& Rebates (Schools) 77,000 43,619 77,000 80,000 
Recoveries- Water & Sewer 70,035 70,035 73,537 
Insurance claims & reimburse. 17,688 15,000 15,000 
Sale of Surplus EquipmentIAssets 15,188 13,834 13,834 14,525 
House Bill #599 (Law Enforcement) 418,920 422,049 496,864 520,000 
Commissioner of Revenue 80,789 82,400 82,400 84,872 
Treasurer 74,264 74,121 74,121 76,344 
Electoral Board 51,237 50,202 50,202 51,708 
Rent - DSS 23,880 26,841 26,059 30,000 
DSS DonationslConstruction reimburse. from State 2,575 2,575 45,000 
VJCCCA 29,763 29,763 29,763 
Welfare Revenue - State & Federal 1,172,148 806,041 1,461,366 1,577,210 
CSA Reimbursement (58% of CSAICPMT exp) 683,914 522,000 522,000 667,000 
CSA Administration 7,159 7,159 7,159 
Street maintenance 570,758 540,750 575,000 592,250 
Litter Control 5,000 5,000 5,000 
Traffic Enforcement Unit 185,000 
EMS Cost Recovery (net) 174,125 
Grant Revenues 53,710 50,000 50,000 
4-for-Life Grant 8,661 8,661 8,661 8,550 
Fire grant - Aid to Localities 23,313 23,313 24,000 24,000 
Economic Development Grant 150,000 150,000 
CROl SRO MPHS Grant 1 14,373 200,000 200,000 200,000 
Local Law Enforcement Block Grant 1,219 
SRO MPMS Grant 30,000 30,000 
Law Enforcement -2007 Congress. Mandated 205,000 205,000 
DMV Overtime Grant 24,000 31,000 24,000 
Gang Task Force Grant 157,462 78,000 78,000 85,000 
Gang Task Force Grant - vehicle lease 9,400 9,400 9,400 
ODP Grant - (Police Stn Generator) 21,684 31,136 31,136 
Homeland Security Grant - CAD Server 21 9 25,070 25,070 25,070 
Welfare Revenue - Federal 61 5,000 Budgeted above with State & Fed welfare 

Proceeds from Bonds 65,007 
Transfer Park Ctr Sales to Gen Fund Reserve 5% 375,000 125,000 220,000 
Recovery of adrnin expenses from Park Center proffers 100,000 100,000 
Appropriation of General Fund Fund Balance 448,470 
Transfer from Water & Sewer Fund - Admin costs 350,000 350,000 470,000 
Transfer from Cap Proj Fund - reimburse for house 371,800 371,800 

Committed Total 5,269,949 6,751,335 6,899,082 8,035,803 

General Fund Total $ 33,346,822 $ 38,489,342 $ 37,845,108 $ 39,750,346 
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CITY OF MANASSAS PARK 

GENERAL FUND - Expenditures Budget 


FYE June 30,2008 


Actual Budget 
FYE 2006 FYE 2007 

Governing Body $ 213,295 $ 241,237 $ 
City ManagerIManagement Svcs 
Legal Services 
Independent Auditor 
Insurance 
Comm. Revenue 
Assessor 
Treasurer 
Finance 
Information technology 
Registrar 
Law Enforcement 
Fire & Rescue Svc 
Building, Planning & Zoning 
Public works 
Social Services 
Parks & Recreation 
Transfers & debt service 
Regional Services 

Total General Fund Expend 33,530,191 38,489,342 

Total General Fund Revenue 33,346,822 38,040,872 

Use of Fund Balance $ (183,369) $ (448,470) $ 

Projected Approved Budget 
FYE 2007 FYE 2008 

224,677 $ 239,605 

38,189,164 39,750,346 

37,845,108 39,750,346 

(344,056) $ 0 
















































































































